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County of Centre, Pennsylvania

Note to Schedule of Expenditures of Federal Awards
December 31, 2010

1.

Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the County of Centre, Pennsylvania (the “County”) presented on the accrual basis of
accounting. The information in the schedule is presented in accordance with the requirements
of OMB A-133, Audits of States, Local Governments, and Non-Profit Organizations. Amounts
reported in this schedule agree with the amounts included in the County’s basic financial

statements.




County of Centre, Pennsylvania

Schedule of Selected Commonwealth of Pennsylvania
Department of Public Welfare Assistance
December 31, 2010

Combined
Federal and
State
Grantor/Program Title Expenditures
Pennsylvania Department of Public Welfare:
Mental Health/Mental Retardation $ 7,182,443
Children and Youth 7,321,507
Child Support Enforcement 724,821
Combined Homeless Assistance Program 439,441
Medical Assistance Transportation Program 663,002
Human Services Development Fund 204,066
Total Selected Pennsylvania Department of Public

Welfare Assistance ' $ 16,535,280

* Denotes a major DPW program.

Note:

This schedule includes selected Pennsylvania Department of Public Welfare (DPW)
Assistance received by the County of Centre, Pennsylvania and is presented using the
full accrual method of accounting. Amounts reported in this schedule agree with the
amounts included in the County's basic financial statements.




ParenteBeard

Independent Auditors’ Report on
Internal Control Over Financial Reporting
And on Compliance and Other Matters
Based on an Audit of Financial Statements Performed
In Accordance with Government Auditing Standards

Board of Commissioners
County of Centre, Pennsylvania:

We have audited the financial statements of the governmental activities, the business-type
activities, the discretely presented component units, each major fund and the aggregate remaining
fund information of the County of Centre, Pennsylvania {the “County”), as of and for the year
ended December 31, 2010, which collectively comprise the County's basic financial statements,
and have issued our report thereon dated September 19, 2011. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. :

Internal Control Over Financial Reporting

Management of the County is responsible for establishing and maintaining effective internal control
over financial reporting. In planning and performing our audit, we considered the County’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the County’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the County’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.

Our consideration of interna! control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies or material weaknesses.
We did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above. However, we consider the deficiency described in the
accompany schedule of findings and questioned costs referenced as 10-1 to be a significant
deficiency in internal control over financial reporting. A significant deficiency is a deficiency, or a
combination of deficiencies, in interna! control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The resuits of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

The County’s response to the finding identified in our audit is described in the accompanying
schedule of findings and questioned costs. We did not audit the County’s response and, accordingly,
we do not express an opinion on it.

This report is intended solely for the information and use of the Board of Commissioners,
management, others within the organization and federal awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified

parties.

?w@ﬁm#a

State College, Pennsylvania
September 19, 2011




ParenteBeard

Independent Auditors’ Report on Compliance with
Requirements That Could Have a Direct and Material Effect on
Each Major Program and on internal Control Over Compliance in

' Accordance with OMB Circular A-133 and the
Pennsylvania Department of Public Welfare
Single Audit Supplement; Schedule of Expenditures of
Federal Awards and Selected Commonwealth of
Pennsylvania Department of Public Welfare Assistance

Board of Commissioners
County of Centre, Pennsyivania:

Compliance

We have audited the compliance of the County of Centre, Pennsylvania (the “County”) with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement and the
Department of Public Welfare (‘DPW"} Single Audit Supplement that could have a direct and
material effect on each of its major federal and DPW programs for the year ended December 31,
2010. The County's major federal programs are identified in the summary of auditors’ results section
of the accompanying Schedule of Findings and Questioned Costs. The County's major DPW
programs are identified in the Schedule of Selected Commonwealth of Pennsylvania Department of
Public Welfare Assistance. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal and DPW programs is the responsibility of the County’s
management. Our responsibility is to express an opinion on the County's compliance based on our
audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; OMB Circular A-133,
Audits. of States, Local Governments, and Non-Profit Organizations, and; the Commonwealth of
Pennsylvania, Department of Public Welfare Single Audit Supplement. Those standards, OMB
Circular A-133 and the DPW Single Audit Suppfement require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal or
DPW program occurred. An audit includes examining, on a test basis, evidence about the County's
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of the County's compliance with those
requirements.




in our opinion, County of Centre complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal and DPW
programs for the year ended December 31, 2010. However, the results of our auditing procedures
disclosed instances of noncompliance with those requirements that are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying schedule of
findings and questioned costs as items 10-2 through 10-6.

Internal Control Over Compliance

Management of the County is responsible for establishing and maintaining effective internal control
over compliance with the requirements of laws, regulations, contracts, and grants applicable to
federal and DPW programs. In planning and performing our audit, we considered the County’s
internal control over compliance with requirements that could have a direct and material effect on a
major federal or DPW program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the County's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
“assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal or DPW program wilf not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material weaknesses.
We did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses as defined above. However, we identified certain deficiencies in internal
control over compliance that we consider to be significant deficiencies as described in the
accompanying schedule of findings and questioned costs as items 10-2 through 10-6. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal or DPW program
that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

The County's responses to the findings identified in our audit are described in the accompanying

schedule of findings and questioned costs. We did not audit the County’s responses and,
accordingly, we express no opinion on the responses.

10




Schedules of Expenditures of Federal Awards and Selected
Pennsylvania Department of Public Welfare Assistance

We have audited the financial statements of the governmental activities, the business-type activities,
the discretely presented component units, each major fund and the aggregate remaining fund
information of the County as of and for the year ended December 31, 2010, which collectively
comprise the County’s basic financial statements, and have issued our report thereon dated
September 19, 2011. Our audit was performed for the purpose of forming an opinion on the financial
statements that collectively comprise the County’s basic financial statements. The accompanying
Schedutes of Expenditures of Federal Awards and Selected Commonwealth of Pennsylvania,
Department of Public Welfare Assistance are presented for purposes of additional analysis as
required by OMB Circular A-133 and the Commonwealth of Pennsylvania, Department of Public
Welfare, and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as

a whole.

This report is intended solely for the information and use of the Board of Commissioners,
management, others within the organization and federal awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified

parties.

?M/MMAAL

State College, Pennsylvania
September 19, 2011
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County of Centre, Pennsylvania

Schedule of Findings and Questioned Costs
December 31, 2010

L Sljmmary of Auditors’ Results

Financial Staiements

Type of auditors’ report issued:

Internal control over financial reporting:

Material weakness(es) identified?

Significant deficiency(ies) identified?

Noncompliance material to financial
statements noted?

Federal Awards

internal control over major prograrms:
Material weakness(es) identified?

Significant deficiency(ies) identified?

Type of auditors’ report issued on
compliance for major programs:

Any audit findings disciosed that are

required to be reported in accordance with

Section 510(a) of OMB Circular A-1337

identification of major programs:

CFDA Number(s}

93.044, 93.045, 93.053, 93.707
10.568, 10.569
93.778
93.659
14.257
84.181, 84.393
93.95%

14,228, 14.255

Dollar threshold used to distinguish

between type A and type B programs:

Auditee qualified as low-risk auditee?

UNQUALIFIED
yes X no

X yes none reported
yes X no
yes X no

X yes none reported
UNQUALIFIED
X yes no

Name of Federal Program or Cluster

Special Programs for the Aging Cluster

Emergency Food Assistance Cluster

Medical Assistance Program

Adoption Assistance

Homeless Prevention and Rapid Re-Housing
Program (HPRP)

Special Education-Grants for Infants and
Families, Recovery Act

Block Grants for Prevention and Treatment
Of Substance Abuse

Community Development Block Grant,
Recovery Act Funded

$300.0600

yes X no




County of Centre, Pennsylvania

Schedule of Findings and Questioned Costs
December 31, 2010

fl. Financial Statements Findings
10-1 ICFR — Sheriff’s Office Cash and Liability Reconciliation

Criteria: In order to maintain proper control over agency cash, the
cash should be reconciled to the underlying liability on a
regular basis.

Condition: The Sheriff's Office does maintain a listing of the liability
owed to others. However, this liability is not reconciled to the
cash on a regular basis and there are obvious errors within
the liability listing.

Cause: ' While there is a formal requirement to perform the
reconciliation the Sheriff's Office has not found adequate {ime
to perform the reconciliation properly.

Effect: The Sheriff's Office could improperly return funds as to
amount and payee.

Recommendation: A procedure needs to be established ensuring that the
detailed listing be reviewed on a monthly basis to determine
the propriety of account balances as well as the entire
balance must reconcile to the underlying cash amount.

Management Response: The Sheriff's Office has been aware of the issues noted in the
audit and have been working on making all necessary
corrections for some time. Many corrections have been made
along with the necessary adjustments as of this writing.

We have found a number of causes for the inaccurate
reporting and tracking. Many of the problems are a
combination of human error mixed with a computer program
that was not being used to its capacity because of inadequate
instruction, along with several programming flaws that the
program developer is addressing.

The complexity of our system makes both the monthly
reconciliation and past examination of records a very time
consuming process. We are therefore hesitant o provide a
time line to complete an accurate up-to-date reconciliation.
We have, however, made this a priority and as noted in my
first paragraph we are making steady progress in resolving all
conditions. Once a complete and accurate reconciliation is
made we will be able to maintain accuracy through a weekly
and monthly in-house reconciliation.
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County of Centre, Pennsylvania

Schedule of Findings and Questioned Costs
December 31, 2010

Ii. Federal Award Findings and Questioned Costs

10-2 U.S. Department of Heaith and Human Services Passed Through the Pennsyivania
Department of Aging

CEDA # 93.044, 93.045, 93.053, 93.707 Special Programs for the Aging Cluster

Criteria: Changes in the consumer(s) financial situation must be
reviewed and annually during the reassessment process.
Consumers should be encouraged to call the AAA when there
has been a significant change in income since that change
may affect the cost share amount, in which case mid-year
adjustments may be made. In general however, the fee will
also be adjusted annually to reflect changes in annual income
and in the updated federal poverty levels. Countable income
amounts must be verified. Appropriate documentation is to be
used when verifying income.

Condition: Annual financial situations were not reviewed, verified and
updated annually for all consumers receiving services.

Cause: Reassessments of consumer financial situations were not
completed timely and no controls are implemented to track
the timing of required annual reassessment of document
verification of income.

Effect: Possible overcharging/under charging consumers CO-
payments for services.

Recommendation: A control procedures need to be implemented to track the
due date for each reassessment and to document verification
of income for all consumers. County personnel should
perform the required reassessments and verifications prior to
the due date.

Management Response: See corrective action plan.
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County of Centre, Pennsylvania

Schedule of Findings and Questioned Costs

December 31, 2010

10-3 U.S. Department of Agricuiture Passed Through the Pennsylvania Department of

Agriculture

CFDA # 10.568 & 10.569 Emergency Food Assistance Prdgram

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management Response:

Based on the Program Management Agreement for the
Emergency Food Assistance Program, if the County
designates a Lead Agency and provides to that Lead Agency
Program Commodity or Program funds, the County shall first
acquire an agreement. This agreement must contain specific
language noted in the Program Management Agreement for
the Emergency Food Assistance Program.

No agreement of Plan of Operations was obtained between
the County and the Lead Agency for the current year.

County did not draft an agreement.

Possible non—corﬁpliance with the Program Management
Agreement due to lack of communication of compliance
requirements to the Lead Agency. Possible risk of loss of

future funds.

Draft an annual agreement and/or Plan of Operations with the
Lead Agency annually.

See corrective action plan.
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County of Centre, Pennsylvania

Schedule of Findings and Questioned Costs

December 31, 2010

10-4 U.S. Department of Agriculture Passed Through the Pennsylvania Department of

Agriculture

CFDA # 10.568 & 10.569 Emergency Food Assistance Program

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management Response:

ARRA Reguirements: (1} agree to maintain records that
identify adequately the source and application of ARRA
awards; (2) separately identify to each subrecipient, and
docurnent at the time of the subaward and disbursement of
funds, the Federal award number, CFDA number, and the
amount of ARRA funds; and (3) require their subrecipients to
provide similar identification in their SEFA and SF-SAC.

The County’s Lead Agency did not maintain records that
identified adequately ARRA funds: A contract was not drafted
with the Lead Agency and therefore, did not separately
identify to the subrecipient the required ARRA award

“identifications.

County did not draft an agreement with subrecipient.
Suprecipient did not report ARRA funding separately.

Possible incorrect reporting by subrecipient of federal funding
on their SEFA and SF-SAC. :

Draft an annua! agreement and/or Plan of Operations with the
Lead Agency annually with required identifications.

See corrective action plan.
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County of Centre, Pennsylvania

Schedule of Findings and Questioned Costs

December 31, 2010

10-5 U.S. Department of Housing and Urban Development Passed Through the
Pennsylvania Department of Community and Economic Development

CFDA # 14.257 Homeless Prevention and Rapid Re-Housing Program (HPRP)

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management Response:

Award Identification — At the time of the award, identifying to
the subrecipient the Federal award information (i.e., CFDA
titte and number; award name and number; if the award is
research and development; and name of Federal awarding
agency) and applicable compliance requirements.

ARRA Regquirements: (1) separately identify to each
subrecipient, and document at the time of the subaward and
disbursement of funds, the Federal award number, CFDA
nurmber, and the amount of ARRA funds; and (2) require their
subrecipients to provide similar identification in their SEFA
and SF-SAC.

Contracts with subrecipients were provided and the funding
was identified as part of the Recovery Act, however the
CFDA numbers were not included thus proper Award
Identification was not made.

Contracts with subrecipients were not properly developed.

Possible incorrect reporting by subrecipient of federal funding
on their SEFA and SF-SAC.

A control procedure needs to be implemented to ensure
CEDA numbers are included in contracts with subrecipients.

See corrective action plan.
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County of Centre, Pennsylvania

Schedule of Findings and Questioned Costs

December 31, 2010

10-6 U.S. Department of Housing and Urban Development Passed Through the
Pennsylvania Department of Community and Economic Development

CFDA # 14.257 Homeless Prevention and Rapid Re-Housing Program (HPRP})

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management Response:

During-the-Award Monitoring — Monitoring the subrecipient’s
use of Federal awards through reporting, site visits, regular
contact, or other means to provide reasonable assurance that
the subrecipient administers Federal awards in compliance
with laws, regulations, and the provisions of contracts or grant
agreements and that performance goals are achieved.

As a condifion of the contract the subrecipient was required to
subrmit monthly reconciliations of fund balance for the prior
month in addition to its monthly advance payment requests.
The recongiliations of fund balances were not received by the
county thus proper During-the-Award Monitoring of financiaf
activity were not performed.

Procedure not in place for during-the-award monitoring.
Subrecipients had requested draw downs of federal funding
before previous funds had been spent which is not in
compliance with cash management procedures.

A control procedure needs to be implemented to ensure the
requested monthly fund balances reconciliations are received

and reviewed before future funds are disbursed.

See corrective action plan.
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County of Centre, Pennsylvania

Schedule of Findings and Questioned Costs
December 31, 2010

09-1 ICFR — Sheriff's Office Cash and Liability Reconciliation
See current year findings 10-1; this matter was also listed as a finding in the 2009 Single Audit.

09-2 U.S. Department of Health and Human Services Passed Through the Pennsylvania
Department of Aging

CFDA¥# 93.044, 93.053, 93.707 Special Programs for the Aging Cluster

See current year findings 10-2; this matter was also listed as a finding in the 2008 Single
Audit.

08-3 U.S. Department of Agriculture Passed Through the Pennsylvania Department of
Agriculture

CFDA# 10.568 & 10.569 Emergency Food Assistance Program

Criteria: Based on the Program Management Agreement for the
Emergency Food Assistance Program invoices and inventory
reports summarizing activity should be submitted 15 days
after the close of each fiscal quarter. Fourth quarter invoices
must be submitted by the County by November 15" of each
year. These reports should be supported with appropriate
documentation.

Condition: ' No support for the quarterly reports are received from Central
Pennsylvania Community Action, inc.: therefore, supporting
documentation is not being compared fo quarterly
reimbursement reports.

Cause: County did not obtain the support needed.

Effect: Actual amounts of reimbursement requested could be
incorrect.

Recommendation: Request and review supporting documentation for all

quarterly reports.

Resolution: The County now receives the quarterly reports including
supporting documentation which is being reconcilated.
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